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What do 
we mean 
by risk 
mitigation?

A planned and systematic approach or set of 
strategies used to identify, minimize, and eliminate risk.
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Think of an example 
in your own life when 
you have used risk 
mitigation.

• How did you 
decide which 
strategies to use?

• Were they 
successful?



What does this look like in our daily 
lives?
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What is the greatest risk for HS/EHS 
programs?

Designation Renewal 
System (DRS)
• Participation in DRS
• Once in DRS, failure to 

complete a competitive 
application
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Lesson Learned from COVID:
Unknown and/or 
Uncontrollable Risks 
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How can your Self-Assessment help?



Federal Regulations to 
Ground the Discussion



1302.102(b) Monitoring program 
performance

2) Ongoing assessment of program 
goals. A program must effectively 
oversee progress towards program 
goals on an ongoing basis and annually 
must:

(i) Conduct a self-assessment that uses 
program data, including aggregated 
child assessment data, professional 
development, and parent and family 
engagement data as appropriate, to 
evaluate the program’s progress 
towards:



(i) … to evaluate the program’s 
progress towards:

• meeting goals established under 
paragraph (a) of this section, 

• compliance with program 
performance standards throughout 
the program year, and 

• the effectiveness of the professional 
development and family 
engagement systems in promoting 
school readiness;



1302.102(b)(2) Monitoring program 
performance 

(ii) Communicate and collaborate with 
the governing body and policy council, 
program staff, and parents of enrolled 
children when conducting the annual 
self-assessment; and,

(iii) Submit findings of the self-
assessment, including information listed 
in paragraph (b)(2)(i) of this section to 
the responsible HHS official.

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/_link


1302.102 (c)(2) Using data for 
continuous improvement. This process 
must:

(iv) Use information from ongoing 
monitoring and the annual self-
assessment, and program data on 
teaching practice, staffing and 
professional development, child-level 
assessments, family needs assessments, 
and comprehensive services, to identify 
program needs, and develop and 
implement plans for program 
improvement;



• Phase 1 – Design
• Phase 2 – Engage Your Team
• Phase 3 – Analyze and Dialogue
• Phase 4 – Recommend
• Phase 5 – Prepare Report

But before you can design your 
approach, you have to prioritize your 
topics/focus areas – “pre” phase.

Five Primary Phases of Self-Assessment



Pre-Design Phase:
• Gather all data for required 

and recommended data 
points.

• Analyze data gathered.
• Identify

• Strengths
• Areas where there is room for 

growth
• Trends

• Set priorities and develop 
specific questions for further 
exploration



Completing the Self-Assessment

Inputs/Data 
Points

• Required
• Program-specific

• COVID
• Recommended

Activities

• Pre-Design
• Phase 1
• Phase 2
• Phase 3
• Phase 4
• Phase 5
• Post

Results

• Children 
and 
families

• Staff
• Program/

Agency



Example: PFCE – Gathering All the 
Data

• Family needs assessments/goals
• Family partnership agreements
• Parent-Teacher conferences
• Home visits
• Parent connections to community resources 

(referrals)
• Collaborative community partnerships
• Program/Community activities and events
• Parent/Family volunteer hours
• Parent/Family employees (if applicable)
• Parent/Family communication

Required



Example: PFCE – Gathering All the 
Data

• Program Goals
• School Readiness Goals
• Continuous Program Improvement 

Activities
• COVID data and outcomes

Program 
Specific 



Example: PFCE – Gathering All the 
Data

• Annual Parent Surveys
• Father/Male engagement
• Resources to support families specific to:

• Economic mobility
• Health/mental health (including substance 

misuse, domestic violence, and depression)
• Homelessness

• Opportunities to practice parenting skills
• Participation in parenting curriculum
• Barriers to parent participation

Recommended 
(Aligned to PIR, 

Monitoring Protocols, DRS 
FOA, and best practice)



• Program goals
• What does your ongoing 

monitoring data tell you so far?
• What strengths do you see?
• What challenges may need 

further 
attention/exploration?

• Are there trends across 
component/content areas?

• Are there recent changes in 
program design or service 
delivery that you would like to 
evaluate for effectiveness?

• What do differences in data pre-
COVID and COVID reveal?

Pre-Design: 
Prioritizing Topics



• Focus on:
• Systems
• Program Governance
• Staffing and 

Organizational Structure
• Technology
• Data
• Readiness for 

change/ability to pivot

Prioritizing 
Topics: Lessons 
Learned from 
COVID



Self-Assessment as Risk Mitigation
Year 1

• Align to 
results of 
Focus 
Area 1 
review

Year 2

• Align to 
Focus 
Area 2 
protocol

Year 3

• Align to 
Focus 
Area 2 
review 
results

Year 4

• Align to 
Focus 
Area 2 
review 
results 
and 
CLASS 
review 
results

Year 5 

• Align to 
Focus 
Area 1 
protocol



Examples of issues in monitoring that can be 
addressed through SA:
• Ensuring data collection tools and 

systems are comprehensive and 
complete

• How teachers are supported and the 
effectiveness of strategies used

• Ensuring follow-up health care
• Partnerships with receiving schools 

related to kindergarten entry 
assessments (KEAs)

• Governing body and Policy Council 
roles in the budget process

• ERSEA practices, policies, and 
procedures



If you are a 
grantee in DRS:

• Further align to:

• Action plans, responses, 
etc. developed to 
address related findings

• DRS FOA for the most 
recent round (e.g., 
grantees looking ahead 
to DRS 10 should be 
looking at DRS 9 FOA 
from Fall 2020)



Examples of information gaps in DRS applications 
that can be addressed through SA:
• Meeting the need for full-day, full-

year services in the community   
• Identifying, enrolling, and serving 

special populations
• Establishing school readiness goals 

in collaboration with parents
• The ability to recruit, hire, and train 

qualified staff
• Mental health services for families 

AND staff (in addition to children)
• Barriers to parent participation



Phase 1 – Design
• Develop a plan for 

completing your SA:
• Ensure any additional data 

needed is collected

• Identify and invite team 
members/participants 
needed

• Develop a process for 
investigating questions 
identified in Pre-Design



Phase 2 – Engage 
Your Team

• Orient team members 
and share information



Phase 3 – Analyze 
and Dialogue

• Review existing data 

• Gather any additional data 
needed

• Discuss priority questions 
identified for investigation

• Discuss any additional 
questions that may come up



Other Considerations

Comprehensive/Complete

Coordinated

Correct

Clear

Constructive

Communicable

6 C’s of Data



Analyzing Data: Lessons Learned 
from COVID
The impact of 
COVID on:
• Data 

collection
• Data quality



Phase 4 –
Recommend  
• Group discoveries into 

themes.

• Sort recommendations 
based on these themes into: 

• Progress on Goals and 
Objectives

• Systemic Issues

• Innovations



Phase 5 – Prepare 
Report

• Develop an 
Action/Improvement 
Plan

• Write the report

• Share report with Policy 
Council and Governing 
Body for approval



Post-Report Phase

• Share results with all 
stakeholders

• Integrate results into 
program planning and 
program goals

• Modify service delivery as 
needed to ensure 
continuous improvement



Other Considerations
• Is your SA process efficient?

• What does your SA process tell you 
about your data collection and 
management systems?

• Does your data analysis (in both Pre-
design and Phase 3) include 
aggregated and disaggregated 
data?

• How are you engaging teachers and 
frontline staff in the process? Is there 
anything more or different you can do 
here?



Recommended Next Steps:
• Review ECLKC “Self-

Assessment: Your Annual 
Journey” resources 

• Develop a work plan to 
organize your SA process. 
Include:

• Team members responsible

• Timeframes

• Any resources needed

• Begin the “Pre-Design” 
Phase



Reflection
• What did you hear that affirmed your 

current thinking or challenged you to 
think outside the box?

• What are your key take-away 
messages?

• Are there red flags or challenges your 
program needs to address?

• What new or remaining questions do you 
have?

• What are your immediate action steps? 
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Looking for more information on risk 
mitigation?

Subscribe to Talking Points. 

RISK MITIGATION RECAP: CONTINUOUS IMPROVEMENT FOR HEAD 
START AND EARLY HEAD START

During the past six months, we’ve introduced concepts in the Talking 
Points blog about how Head Start/Early Head Start programs can take a 
planned and systematic approach to minimize the risk of being 
identified for participation in the Designation Renewal System (DRS) 
and improve program services. Today, we bring it full circle with this 
risk mitigation recap.

Five core program activities are central to continuous improvement. 
These activities, when coordinated and high quality, have the potential 
to be highly impactful for programs.

https://foundationsforfamilies.com/subscribe-here/
https://foundationsforfamilies.com/risk-mitigation-recap-continuous-improvement-for-head-start-and-early-head-start/


Promoting excellence in early childhood education
to support families and strengthen communities.

www.foundationsforfamilies.com


	Slide Number 1
	Self-Assessment as Risk Mitigation: �Leveraging Lessons Learned from COVID��Thursday, June 17, 2021�1:00-2:00 pm
	Slide Number 3
	Slide Number 4
	Slide Number 5
	What does this look like in our daily lives?
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Federal Regulations to Ground the Discussion�
	 
	Slide Number 12
	Slide Number 13
	Slide Number 14
	�
	Pre-Design Phase:�
	Completing the Self-Assessment
	Example: PFCE – Gathering All the Data
	Example: PFCE – Gathering All the Data
	Example: PFCE – Gathering All the Data
	�
	�
	Self-Assessment as Risk Mitigation
	Examples of issues in monitoring that can be addressed through SA:
	If you are a grantee in DRS:
	Examples of information gaps in DRS applications that can be addressed through SA:
	Phase 1 – Design�
	Slide Number 28
	Phase 3 – Analyze and Dialogue�
	Other Considerations
	Analyzing Data: Lessons Learned from COVID
	Slide Number 32
	Phase 5 – Prepare Report�
	Slide Number 34
	Other Considerations
	Recommended Next Steps:
	Reflection
	Self-Assessment as Risk Mitigation: �Leveraging Lessons Learned from COVID
	Looking for more information on risk mitigation?� �Subscribe to Talking Points. ���RISK MITIGATION RECAP: CONTINUOUS IMPROVEMENT FOR HEAD START AND EARLY HEAD START��During the past six months, we’ve introduced concepts in the Talking Points blog about how Head Start/Early Head Start programs can take a planned and systematic approach to minimize the risk of being identified for participation in the Designation Renewal System (DRS) and improve program services. Today, we bring it full circle with this risk mitigation recap.��Five core program activities are central to continuous improvement. These activities, when coordinated and high quality, have the potential to be highly impactful for programs.
	Slide Number 40

