
Promoting excellence in early childhood 
education to support families and 

strengthen communities.

Dedicated to improving the quality of 
early care and learning services for Head 
Start and Early Head Start children and 

their families.

https://foundationsforfamilies.com/


Promoting 
excellence in early 

childhood education 
to support families 

and strengthen 
communities.

Foundations for Families is a woman-owned 
consulting, training and technical assistance 
company that provides services to the birth to 
eight early education and care community. 

Our experienced consulting team brings 
expertise, academic credentials, up-to-date 
research and regulatory knowledge to every 
project. 



Self-Assessment as
Risk Mitigation

Wednesday February 24, 2021
1:00-2:00 pm

Thank you for joining us this week.
Download the slides from our presentations.

DRS: An Overview 
and Approach to 
Success in Strategic 
Grant Writing

Thursday February 25, 2021
1:00-2:00 pm

Improve Community 
Assessment Data 
Collection and 
Analysis to Maximize 
Usefulness

Thursday February 25, 2021
2:30-3:30 pm

Reframing DRS: Risk 
Mitigation to Improve 
Quality and Prevent 
Competition

Wednesday February 24, 2021
2:30-3:30 pm

https://foundationsforfamilies.com/rivhsa-2021/


OUR EXPERTISE ADVANCES YOUR PRIORITIES

We specialize in organizational development and strategy, risk 
mitigation, federal grant writing and reports, Head Start and Early Head 
Start program operations, and community child care.

With our extensive knowledge and commitment to a personalized 
approach, we will assess your needs and develop a product that reflects 
and achieves your agency’s priorities and goals.

Community 
Assessments

CLASS 
Observations 
and Coaching

Head Start/ 
Early Head Start

Grant 
Writing 

Solutions

Federal 
Review 

Preparation



Community Assessments

Comprehensive Community Assessment
Annual Update
Data Update
COVID UPDATE

https://foundationsforfamilies.com/consulting-services/community-assessment/


[FFF] helped us develop a much more comprehensive, accurate, and meaningful community 
assessment then we’ve ever had in the past. The data was able to help inform our grant 
writing process to more accurately reflect the needs of our community and gave us a 
compelling argument for receiving more slots.

They were extremely organized and were able to outline a detailed timeline from the 
beginning and were able to keep us on track. They did a great job gathering community data 
on their own when we were not sure where to find it. 

They did a great job facilitating the group calls to gather information from us and to make sure 
they truly understand our current program. They were a pleasure to work with!

TINA VESSEY
Early Head Start Director
Educational Service District #112
Vancouver, WA



FFF provided an update to Community Teamwork’s existing 
community needs assessment, including data specific to how 
COVID-19 is impacting stakeholders in Lowell, MA.

MIRANDA ALLEN  
Grants Coordinator, Community Teamwork

Lowell, MA

We now have a 
strong needs 

assessment as well 
as data sources for 

updating in 
subsequent grant 

years.



COVID Update

• A detailed, point-in-time 
snapshot of how COVID-19 is 
impacting local communities.

• A stand alone report that 
supplements an existing 
community assessment.

• Takes approximately two weeks 
to complete.



Head Start/Early Head Start

Community Assessment
Policies and Procedures
Ongoing Monitoring
Self-Assessment
Federal Review Preparation

Risk Mitigation Through Regular 
Program Activities



Self-Assessment 
Toolkit 

(coming soon)

• Patterned after our DRS and EHS-CCP 
Grant Writing Toolkits.

• An electronic and hard copy product 
to support, guide and enhance your 
process. 

• Rich with templates, questions, 
activities, and relevant resources.



Grant Writing Solutions

Comprehensive Grant Writing
Grant Coaching
Toolkit
Quality Assurance Review
Grants.gov Submission Support

https://foundationsforfamilies.com/consulting-services/grant-writing-solutions/


I have been involved in countless, and I do mean 
countless grant competitions and the process, approach 
and temperament you all brought to the table made this 
possible. 

We could not have competed successfully without your 
support.

TAMMY MANN
President and CEO

Alexandria, Virginia



We were able to quickly turnaround one of the best grant applications we 
have ever submitted and in less than a month’s time.

They helped us stay on timeline and get tasks accomplished. Having their 
assistance, we were able to stay focused on each task at hand and actually 
were able to finish ahead of the proposed timeline.

ELAINA GRAY
Early Childhood Services Operations Director
Oklahoma City, OK



SUSIE WILCHER
Executive Director
Washington NB & PW Club
Sandersville, GA

Very satisfied with the process and the end results!

[FFF] established a system which created teamwork 
divided upon application requirements. 

It was systematically planned and thoroughly 
implemented; whereby a tremendous amount of 
growth, team building, and capacity building were 
realized.



FFF was very organized and thorough. Any 
question we had was met with thoughtfulness 
and guidance to come to a clear understanding. 
I felt the final products were designed for our 
agency specifically.

SUE BEENE
Head Start Director

Lubbock Independent 
School District
Lubbock, Texas



Promoting excellence in early childhood education
to support families and strengthen communities.
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