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Foundation for Families is a woman-owned consulting, training and technical assistance company
that provides services to the birth to eight early education and care community.
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Consulting
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Solutions
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Preparation

How Can We Help?
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Data management systems: review and technical assistance
Designation Renewal System (DRS) response and risk mitigation
Early Head Start/EHS-CCP implementation and technical assistance
HSPPS training and compliance
Policies and procedures: review and technical assistance
Practice Based Coaching, professional development recommendations
Self-assessment and Program design
Strategic assessment of program capacity, capability and potential
Wage and fringe benefit comparability study

Foundations for Families is a woman-owned
consulting, training and technical assistance
company that provides services to the birth to
eight early education and care community.
Promoting
excellence in early
childhood education
to support families
and strengthen
communities.

Our experienced consulting team brings
expertise, academic credentials, up-to-date
research and regulatory knowledge to every
project.

TAMMY MANN

President and CEO
Alexandria, Virginia

I have been involved in countless, and I do mean
countless grant competitions and the process, approach
and temperament you all brought to the table made this
possible.
We could not have competed successfully without your
support.

ELAINA GRAY

Early Childhood Services Operations Director
Oklahoma City, OK

We were able to quickly turnaround one of the best grant applications we
have ever submitted and in less than a month’s time.
They helped us stay on timeline and get tasks accomplished. Having their
assistance, we were able to stay focused on each task at hand and actually
were able to finish ahead of the proposed timeline.

SUSIE WILCHER

Executive Director
Washington NB & PW Club
Sandersville, GA

Very satisfied with the process and the end results!
[FFF] established a system which created teamwork
divided upon application requirements.
It was systematically planned and thoroughly
implemented; whereby a tremendous amount of
growth, team building, and capacity building were
realized.

Dedicated to improving the quality of
early care and learning services for Head
Start and Early Head Start children and
their families.

Promoting excellence in early childhood
education to support families and
strengthen communities.
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What do you think of
when you hear DRS?
www.foundationsforfamilies.com

Ignoring the DRS situation is not a useful strategy. It doesn’t make it go away.

DRS:
Designation Renewal System

www.foundationsforfamilies.com

DRS
• Background
• Seven Triggers
• DRS 2.0

DRS
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DRS
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FOA: Funding Opportunity
Announcement

www.foundationsforfamilies.com

DRS: Funding
Opportunity
Announcement
(FOA)

• Save it.
• Print it.
• Read it.

DRS: Funding Opportunity
Announcement (FOA)
1.

Demonstration of Need

2.

Achieving Early Learning and Developmental Outcomes to
Promote School Readiness for Children

3.

Past Performance

4.

Staffing and Supporting a Strong Early Learning Workforce

5.

Organizational Capacity and Governance

6.

Budget and Budget Justification

Don’t get lost in the FOA!
• Each component shows up twice.
•

Read every page of the FOA but…

•

Write to each component’s Criteria.

•

The criteria is labeled and the second
place the component shows up.

•

Example from the most recent FOA:
•

•
•
•

Demonstration of Need is described
at length on page 25.
This is NOT the one you want.
Demonstration of Need’s Criteria is on
page 47.
You’ll know because the Criteria tells
you how many points are available for
that component.

DRS: FOA
Demonstration of Need = 20 points
• This is the WHY
• Rely on a comprehensive, current
Community Assessment.
• Make a strong case based on data.
• Your proposed program design
must be the smartest, most
efficient one.

DRS: FOA
Demonstration of Need = 20 points
➢ Reviewers will consider the extent to which the applicant presents evidence
of the need for Head Start and/or EHS services in the proposed community.
Reviewers will deliberate the following narrative elements:
• How Head Start and/or Early Head Start resources will be directed to the geographic
area(s) of greatest need.
• The rationale for which ages of children are proposed to be served, including the
estimated number of eligible pregnant women, infants, toddlers, and/or preschoolers by
program type and geographic location(s).
• If the proposed program option(s) is the most appropriate to meet the needs of the
community.
• The analysis of access to other early childhood education programs in the geographic
area.
• The plan to enroll children with disabilities.
• How the need for full-day, full-year services in the community will be met, including the
planned number of hours per day, days per week, and weeks per year of program
operations.
• If applicable, how the proposed delegate agency is identified, including the communities
in which the applicant will operate, the number of children to be served by age of child
and their proposed program option(s).
• Evidence of community engagement in the proposed geographic locations that is
designed to improve service delivery, increase access to services, and prevent duplication.

DRS: FOA
Demonstration of Need = 20 points
➢ Reviewers will consider the extent to which the applicant presents evidence
of the need for Head Start and/or EHS services in the proposed community.
Reviewers will deliberate the following narrative elements:
• How Head Start and/or Early Head Start resources will be directed to the geographic
area(s) of greatest need.
• The rationale for which ages of children are proposed to be served, including the
estimated number of eligible pregnant women, infants, toddlers, and/or preschoolers by
program type and geographic location(s).
• If the proposed program option(s) is the most appropriate to meet the needs of the
community.
• The analysis of access to other early childhood education programs in the geographic
area.
• The plan to enroll children with disabilities.
• How the need for full-day, full-year services in the community will be met, including the
planned number of hours per day, days per week, and weeks per year of program
operations.
• If applicable, how the proposed delegate agency is identified, including the communities
in which the applicant will operate, the number of children to be served by age of child
and their proposed program option(s).
• Evidence of community engagement in the proposed geographic locations that is
designed to improve service delivery, increase access to services, and prevent duplication.

DRS: FOA
Achieving Early Learning and
Development Outcomes to Promote
School Readiness for Children = 30 points
• This is the HOW.
• This is the heart of how you will
deliver high quality services.
• This is a long, dense section.
• This section is worth the most
points.

DRS: FOA
Achieving Early Learning and Development Outcomes to Promote
School Readiness for Children (1/3) = 30 points
➢ Reviewers will consider the extent to which the applicant presents evidence
of its ability to implement a high-quality, comprehensive program for the
population the applicant proposes to serve in the Demonstration of Need
section. Reviewers will deliberate the following narrative elements:
• The curriculum or set of curricula and teaching practices proposed that promote progress
toward school readiness goals.
• The process for establishing and measuring school readiness goals. Do those school
readiness goals reflect the ages of children that the applicant proposes to serve in the
program, and are they culturally and linguistically appropriate?
• If the school readiness goals were or will be established in consultation with the parents
of children who will be participating in the program.
• How the applicant will meet the needs of infants, toddlers, and/or preschoolers with
disabilities.
• The plan to meet the needs of the applicant's targeted population, including infants,
toddlers, and/or preschoolers in the child welfare system, dual language learners,
homeless children, and pregnant women.
• How the applicant will meet the health, mental health, nutritional, and oral health needs
of program participants.

DRS: FOA
Achieving Early Learning and Development Outcomes to Promote
School Readiness for Children (2/3) = 30 points
➢ Reviewers will deliberate the following narrative elements:
• For applicants proposing center-based or family child care services: How the
applicant describes a plan for observing teacher practice, including teacherchild interactions. For applicants proposing home-based services: How the
applicant describes a plan for observing home visitor practice. Does the
applicant describe using this information to inform professional development
and practice improvements?
• The process for selecting the specified assessment tool. The plan to use child
assessment data to individualize the instruction and learning for each child and,
as necessary, refer for additional evaluation and intervention; and to aggregate
and analyze child-level assessment data.
• The plan to coordinate with public and private entities to assist the program in
providing child health and developmental services and program management
services.

DRS: FOA
Achieving Early Learning and Development Outcomes to Promote
School Readiness for Children (3/3) = 30 points
➢ Reviewers will deliberate the following narrative elements:
• For applicants proposing an Early Head Start program:
• The system proposed to deliver services to enrolled pregnant women postpregnancy, and how the newborn infant and family will transition into the
appropriate program option at the appropriate time; and how the program
will support transitions from Head Start to public and community-based
school settings.
• How the applicant will ensure that infants, toddlers, and their families
participating in the program will have the opportunity to receive Head
Start or other appropriate preschool services.
• The plan to facilitate the meaningful engagement of parents in activities
designed to help them become full partners in the education of their children.
Barriers to parent participation should be discussed.
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Achieving Early Learning and Development Outcomes to Promote
School Readiness for Children (3/3) = 30 points
➢ Reviewers will deliberate the following narrative elements:
• For applicants proposing an Early Head Start program:
• The system proposed to deliver services to enrolled pregnant women postpregnancy, and how the newborn infant and family will transition into the
appropriate program option at the appropriate time; and how the program
will support transitions from Head Start to public and community-based
school settings.
• How the applicant will ensure that infants, toddlers, and their families
participating in the program will have the opportunity to receive Head
Start or other appropriate preschool services.
• The plan to facilitate the meaningful engagement of parents in activities
designed to help them become full partners in the education of their children.
Barriers to parent participation should be discussed.

DRS: FOA
Past Performance = 20 points
• This is about your organization
and management staff.
• If you are the incumbent, this
is where you talk about what
got you into DRS.
• Do not relitigate.
• Do not complain.
• Make a simple, declarative
statement

DRS: FOA
Past Performance = 20 points
➢ Reviewers will consider the extent to which the applicant provides
evidence of its organizational history and experience in successfully
providing high-quality early education or other related programs.
Reviewers will assess whether the applicant’s past performance:
• Supports its ability to effectively administer a project of the size, complexity,
and scope of their proposed program.
• Describes the professional experience of its proposed management team,
and whether that supports its ability to effectively administer a project of
this size, complexity, and scope.
• Supports its ability to provide effective financial management in operating a
Head Start and/or Early Head Start program.
• As applicable, includes any violations, such as deficiencies, areas of noncompliance, and/or audit findings, if the applicant is a current or former
Head Start or Early Head Start grantee. The narrative may describe actions
taken to address the violations, and the extent to which these actions have
addressed the violations.
• As applicable, includes a description of any ongoing under-enrollment,
including being designated as chronically under-enrolled, if the applicant is a
current Head Start, EHS, or EHS-CC Partnership grantee. The narrative may
describe actions taken to address their under-enrollment.
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➢ Reviewers will consider the extent to which the applicant provides
evidence of its organizational history and experience in successfully
providing high-quality early education or other related programs.
Reviewers will assess whether the applicant’s past performance:
• Supports its ability to effectively administer a project of the size, complexity,
and scope of their proposed program.
• Describes the professional experience of its proposed management team,
and whether that supports its ability to effectively administer a project of
this size, complexity, and scope.
• Supports its ability to provide effective financial management in operating a
Head Start and/or Early Head Start program.
• As applicable, includes any violations, such as deficiencies, areas of noncompliance, and/or audit findings, if the applicant is a current or former
Head Start or Early Head Start grantee. The narrative may describe actions
taken to address the violations, and the extent to which these actions have
addressed the violations.
• As applicable, includes a description of any ongoing under-enrollment,
including being designated as chronically under-enrolled, if the applicant is a
current Head Start, EHS, or EHS-CC Partnership grantee. The narrative may
describe actions taken to address their under-enrollment.

DRS: FOA
Staffing and Supporting a Strong
Early Learning Workforce = 20 points
• This is a big part of the WHO
part of your answer.
• You will talk about your people
in three different sections.

DRS: FOA
Staffing and Supporting a Strong Early Learning Workforce = 20
points
➢ Reviewers will consider the extent to which the applicant demonstrates its
ability to recruit, retain, and manage staff with the ability to implement a
comprehensive Head Start and/or EHS program. Reviewers will deliberate
the following narrative elements:
• Evidence of the proposed program director and proposed key program staff's
ability to meet the required qualifications to administer a Head Start and/or
Early Head Start program, complex social service program, or early education
services.
• The plan to attract and retain qualified staff with the ability to implement a
high-quality program.
• If the applicant proposes to provide career development opportunities for
professional, paraprofessional, and other staff.
• If the plan to evaluate job applicants, including existing grantee staff, to
determine which applicants are most capable of implementing a high-quality,
comprehensive program is realistic.

DRS: FOA
Staffing and Supporting a Strong Early Learning Workforce = 20
points
➢ Reviewers will consider the extent to which the applicant demonstrates its
ability to recruit, retain, and manage staff with the ability to implement a
comprehensive Head Start and/or EHS program. Reviewers will deliberate
the following narrative elements:
• Evidence of the proposed program director and proposed key program staff's
ability to meet the required qualifications to administer a Head Start and/or
Early Head Start program, complex social service program, or early education
services.
• The plan to attract and retain qualified staff with the ability to implement a
high-quality program.
• If the applicant proposes to provide career development opportunities for
professional, paraprofessional, and other staff.
• If the plan to evaluate job applicants, including existing grantee staff, to
determine which applicants are most capable of implementing a high-quality,
comprehensive program is realistic.

DRS: FOA
Planning and Implementation =
15 points
• This is the opportunity to
show how and when you will
achieve full enrollment.
• Concrete and temporal.
• Consider a timeline that
starts with the date of the
NOA and ends with full
enrollment for the provision
of HSPPS compliant services.

DRS: FOA
Planning and Implementation = 15 points
• Reviewers will consider the extent to which the applicant details its plan
to provide effective and efficient implementation of Head Start and/or
EHS programming, including transition period planning to minimize the
disruption of services. Applicants must include an implementation plan
and timeline that addresses, at a minimum, the following:
• State and local licensing requirements for each proposed age group, the
length of time required to obtain licensure for early childhood learning
environments and the impact on the proposed implementation plan for
the timely provision of services.
• The availability of appropriate facilities for proposed program models,
and the anticipated timelines for completing any construction,
renovation, or adaptation of space to meet requirements.
• As applicable, plans for alternative service provision (e.g., temporary
home-based services) during start-up, until facilities are fully
operational.
• Where facilities are not available, a plan to acquire facilities in
accordance with federal Head Start regulations.
• The ability to recruit, hire and train qualified staff to support the
proposed start of Head Start and/or EHS programming.

DRS: FOA
Planning and Implementation = 15 points
• Reviewers will consider the extent to which the applicant details its plan
to provide effective and efficient implementation of Head Start and/or
EHS programming, including transition period planning to minimize the
disruption of services. Applicants must include an implementation plan
and timeline that addresses, at a minimum, the following:
• State and local licensing requirements for each proposed age group, the
length of time required to obtain licensure for early childhood learning
environments and the impact on the proposed implementation plan for
the timely provision of services.
• The availability of appropriate facilities for proposed program models,
and the anticipated timelines for completing any construction,
renovation, or adaptation of space to meet requirements.
• As applicable, plans for alternative service provision (e.g., temporary
home-based services) during start-up, until facilities are fully
operational.
• Where facilities are not available, a plan to acquire facilities in
accordance with federal Head Start regulations.
• The ability to recruit, hire and train qualified staff to support the
proposed start of Head Start and/or EHS programming.

DRS: FOA
Organizational Capacity and
Governance = 15 points
• This is where you will talk
about your senior executive
management (you define
that), governing board and
policy council.
• This is where you describe
your management systems.

DRS: FOA
Organizational Capacity and Governance = 15 points
➢ Reviewers will consider the extent to which the applicant demonstrates its
understanding of the crucial role of the Board and Policy Council. Reviewers
will also consider the extent to which the applicant demonstrates a capacity to
provide effective program administration and oversight. Reviewers will
deliberate the following narrative elements:
• The capacity of the senior executive managers and governing board to:
• exercise effective oversight of program operations and accountability for
federal funds;
• include the Policy Council in the planning and decision-making process;
• ensure representation of the diverse community served;
• set and monitor overall agency priorities and operational systems; and
• conduct community assessment, annual self-assessments, and ongoing
monitoring.
• The ability to plan, constitute and train a governing body in compliance with
Head Start regulations. If applicable, an applicant can describe how its current
governance structure would change to meet the requirement of the Head Start
Act.
• The existence of management systems for program planning, internal and
external communication, recordkeeping, issuance of internal and external reports,
and program self-assessment and monitoring.
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Organizational Capacity and Governance = 15 points
➢ Reviewers will consider the extent to which the applicant demonstrates its
understanding of the crucial role of the Board and Policy Council. Reviewers
will also consider the extent to which the applicant demonstrates a capacity to
provide effective program administration and oversight. Reviewers will
deliberate the following narrative elements:
• The capacity of the senior executive managers and governing board to:
• exercise effective oversight of program operations and accountability for
federal funds;
• include the Policy Council in the planning and decision-making process;
• ensure representation of the diverse community served;
• set and monitor overall agency priorities and operational systems; and
• conduct community assessment, annual self-assessments, and ongoing
monitoring.
• The ability to plan, constitute and train a governing body in compliance with
Head Start regulations. If applicable, an applicant can describe how its current
governance structure would change to meet the requirement of the Head Start
Act.
• The existence of management systems for program planning, internal and
external communication, recordkeeping, issuance of internal and external reports,
and program self-assessment and monitoring.

DRS: FOA
Budget and Budget Justification =
20 points
• This budget will not look like
your HSES budget.
• Guidance for this
justification is usually found
around page(s) 33-37.
• READ IT!

• Create your budget in excel
first.
• Use links.
• Use formulas.

• Move it to the word
document only when it is
final and approved.

DRS: FOA
Budget and Budget Justification = 20 points
➢ Reviewers will consider the extent to which the applicant demonstrates that
funds are budgeted to provide all required Head Start and/or Early Head Start
services, and if the applicant:
• Clearly and accurately distinguishes the proposed Head Start and Early Head Start
base operating funds, T/TA funds, total federal funds, and the applicant's nonfederal share, if applicable.
• Provides a cost-effective budget that is aligned with all components of the
application narrative as described in Section IV.2. The Project Budget and Budget
Justification.
• Includes evidence of a reasonable per child cost, based on the proposed program
type and program option(s), to ensure the maximum number of eligible children
are served.
• Demonstrates that start-up/pre-award costs, if proposed, are justified, reasonable,
and applicable based on the applicant's proposed Head Start and/or Early Head
Start program. NOTE: If the applicant is not requesting start-up/pre-award costs,
this criterion is not applicable.
• Details its plan to contribute the required non-federal share/match of the total
project cost.
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➢ Reviewers will consider the extent to which the applicant demonstrates that
funds are budgeted to provide all required Head Start and/or Early Head Start
services, and if the applicant:
• Clearly and accurately distinguishes the proposed Head Start and Early Head Start
base operating funds, T/TA funds, total federal funds, and the applicant's nonfederal share, if applicable.
• Provides a cost-effective budget that is aligned with all components of the
application narrative as described in Section IV.2. The Project Budget and Budget
Justification.
• Includes evidence of a reasonable per child cost, based on the proposed program
type and program option(s), to ensure the maximum number of eligible children
are served.
• Demonstrates that start-up/pre-award costs, if proposed, are justified, reasonable,
and applicable based on the applicant's proposed Head Start and/or Early Head
Start program. NOTE: If the applicant is not requesting start-up/pre-award costs,
this criterion is not applicable.
• Details its plan to contribute the required non-federal share/match of the total
project cost.

DRS
Grant Writing Logistics

www.foundationsforfamilies.com

How will you know when your grant writing
period begins?

Timing of the FOA

The grantee in a
service area
triggers a
condition.

The triggered
grantee is in the
fifth year of the
grant cycle.

The service area or
state is forecasted
on grants.gov.

The FOA is
posted to
grants.gov. It is
available to
download.

The post day
marks Day 1
of the
competition.

The close day, also listed
in the FOA, is the DUE
Date. Typically, the
competition is 60-63
days total.

Grants.gov

The service area or
state is forecasted
on grants.gov.

Grants.gov

The FOA is posted to
grants.gov. It is available
to download.

How might you manage the work?

Every single day counts.

Weekly status updates are key.

Fiscal needs a regular seat at the table.
www.foundationsforfamilies.com

Half of your application will be the Appendix. Use it strategically!

Copy editing takes a full day.

Common Pitfalls

www.foundationsforfamilies.com

The narrative is hard
to follow.

Space is wasted describing
the features of the
curriculum.

The proposed program
design isn’t clear.

The proposed program reflects
what you are doing now.

The budget doesn’t add up.

The budget justification is
vague and non-responsive.

The document is being
written up to the last minute.

Grants.gov is difficult and not intuitive.

Your Next Steps

www.foundationsforfamilies.com

No Need to Wait
• You know when you know – not when
you get the letter.
• Get familiar with a FOA
• Plot your time
• Leverage the pre-FOA period wisely

Question and Answers

Amy Augenblick
augenblick@foundationsforfamilies.com
Nicole Lessard
lessard@foundationsforfamilies.com

Thank you for coming!

