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Foundations for Families is a woman-owned 
consulting, training and technical assistance 
company that provides services to the birth to 
eight early education and care community. 

Our experienced consulting team brings 
expertise, academic credentials, up-to-date 
research and regulatory knowledge to every 
project. 



FFF was very organized and thorough. They had great 
communication with us by email, attachments and phone calls. 
Any question we had was met with thoughtfulness and guidance 
to come to a clear understanding. I felt the final products were 
designed for our agency specifically.

The final update on the Community Assessment was very 
comprehensive and will change the composition of future 
Community Assessments in years to come.

Updating the Community Assessment was important and then 
making that connection to the actual grant writing was also 
valuable. Being able to feel good about the final draft of the grant 
was a huge relief. 

SUE BEENE
Head Start Director

Lubbock Independent 
School District
Lubbock, Texas



FFF provided an update to Community Teamwork’s existing 
community needs assessment, including data specific to how 
COVID-19 is impacting stakeholders in Lowell, MA.

MIRANDA ALLEN  
Grants Coordinator, Community Teamwork

Lowell, MA

We now have a 
strong needs 

assessment as well 
as data sources for 

updating in 
subsequent grant 

years.



[FFF] helped us develop a much more comprehensive, accurate, and meaningful community 
assessment then we’ve ever had in the past. The data was able to help inform our grant 
writing process to more accurately reflect the needs of our community and gave us a 
compelling argument for receiving more slots.

They were extremely organized and were able to outline a detailed timeline from the 
beginning and were able to keep us on track. They did a great job gathering community data 
on their own when we were not sure where to find it. 

They did a great job facilitating the group calls to gather information from us and to make sure 
they truly understand our current program. They were a pleasure to work with!

TINA VESSEY
Early Head Start Director
Educational Service District #112
Vancouver, WA
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Agenda

Introductions

Compliant, Better, Best: Education Needs

www.foundationsforfamilies.com

Compliant, Better, Best: Child Care 

Good, Better, Best: Data Visualization

Community Assessment in Head Start 

Questions and Answers, Reflection



Community Assessment
in Head Start

www.foundationsforfamilies.com



Community Assessment in Head Start  
Required Every Five Years with Annual Updates
Information per Head Start Program Performance Standards

1. Number of eligible infants, toddlers, preschool age children, and expectant mothers, including their 
geographic location, race, ethnicity, and languages they speak, including:

(A) Children experiencing homelessness in collaboration with, to the extent possible, McKinney-Vento Local 
Education Agency Liaisons;

(B) Children in foster care; and
(C) Children with disabilities including types of disabilities and relevant services and resources provided to 

these children by community agencies.;
2. The education, health, nutrition and social service needs of eligible children and their families, including 
prevalent social or economic factors that impact their well-being;
3. Typical work, school, and training schedules of parents with eligible children;
4. Other child development, child care centers, and family child care programs that serve eligible children, 
including home visiting, publicly funded state and local preschools, and the approximate number of eligible 
children served
5. Resources that are available in the community to address the needs of eligible children and their families; 
and,
6. Strengths of the community.



Benefits of an Excellent Community Assessment

Community 
Assessment  

Responsive and 
Defensible 

Program Design

Success in Program 
Implementation and  

High-Stakes 
Competition

Community Assessment…
• Is key to understanding a community’s unique characteristics.
• Allows programs and staff to design daily activities and experiences that best suit children’s 

neighborhoods and communities.
• Allows policies, programs, practices, and resources to be allocated in ways that ensure equity 

and optimal child outcomes.



Compliant, Better, Best:
Child Care



Compliant



Compliant

• Provides key information require by HSPPS (number and capacity of child 
care programs in the service area)

• Helps you understand differences in capacity between large geographic 
areas within the service area

• But, might not be entirely useful for program planning…



Better



Better

• Explores additional factors, like public preschool (e.g., VPK in Florida) or 
services by age group

• Begins to give you a picture of factors that may impact enrollment or 
demand for services

• This data doesn’t quite get to the local level…



Best



Best



Best (continued)



Compliant, Better, Best:
Education Needs

www.foundationsforfamilies.com



Compliant

www.foundationsforfamilies.com



Compliant

• Meets the requirements of HSPPS
• Broad/community-wide information (e.g., educational attainment of the 

adult population) from common data sources (e.g., Census)
• Lays the foundation for describing needs in the service are



Better

www.foundationsforfamilies.com



Better

• Look for local data sources (e.g., school districts)
• Builds on the foundation by gathering data from different age groups (e.g., high 

school, elementary)

• Compare local data to statewide data and highlight where needs emerge



Better, continued

• Explores disparities by subgroup (e.g., all students, students, economically disadvantaged)

• Compare subgroup data to highlight where needs emerge



Best

www.foundationsforfamilies.com



Best

• Keep digging for local data that help to create a narrative about education supports and 
students’ growth throughout their lives

• Find data that will lead to action: identify opportunities to meet needs and  partner with 
schools and community agencies



Moving from Compliant, to Better, to Best  
What can you do differently in your Community Assessment?
• Build the story of need in the community by uncovering data from multiple sources and 

looking for patterns and trends;
• Layer increasingly detailed information and data for the most comprehensive picture of 

need in the community;
• Consistently disaggregate data (e.g., socioeconomic levels, race/ethnicity, language, 

rural/urban, and home language);
• Identify the disparities and discuss community challenges that lead to inequities; 
• Add context (including reflections from your program staff) and narrative around any 

structural causes that general or disaggregated data show.  These causes also become 
opportunities for solutions; and 

• Connect program design to data (e.g. we need a liaison to local public elementary schools 
to coordinate data sharing and family engagement to support school readiness).



Good, Better, Best:
Data Visualization



• Data visualization can be used to showcase data to your families and the public.
• Summarize the results in clear language with easy-to interpret tables, charts, graphs, and 

photographs.

• Consider how you will present your data to provide the greatest insight and inspire action from 
your stakeholders.

• Community Assessment data can impact public perceptions and help provide much needed 
resources to change child outcomes.

Telling a Story With Your Data

Community 
Assessment

Data 

Meaningful 
Analysis and 
Presentation

Resource for 
Change

=

There are no HSPPS requirements for presenting your data and findings. 



Questions to Guide Data Visualization
What do you want to do? 

Show Data 
Details

Tables

Compare 
Values

Column Chart

Bar Graph

Group 
Composition

Pie Chart

Stacked Bar or 
Column

Analyze 
Trends

Line Graph

Column Chart

Compare 
Geography

Map



Examples of Data Visualization
Table MapLine Graph

Stacked Column or Bar

Pie Chart

Column Chart or Bar Graph

Image credits: Explorers Academy, Indiana Early Head Start and Head Start, U.S. Census, Mid-America Head Start



Good, Better, Best: Tables, Columns, and Bars

• Table: Allows the reader to look closely at the data points and dig deeper.

• Column Charts and Bar Graphs: Points out key differences among like data points.

• Stacked Columns or Bars: Aggregates like data points to present trends.

Table

Column Chart

Stacked Bar



Good, Better, Best: Pie Charts 

• Used for making part to whole comparisons.

• They work for simple, discrete data points. 

• When grouped, they can point out discrepancies.



Good, Better, Best: Maps

• Shows the local geography and boundaries.

• Colors can delineate service areas, populations, or other key indicators. 

• Legend and a clear design are important for presenting information.



Creating a High-Quality Community Assessment
Where is there room for improvement?

DATA COLLECTION
• Build the story of need 
• Layer increasingly detailed 

information and data
• Disaggregate data
• Discuss community challenges 
• Add context and narrative around any 

structural causes
• Connect program design to data

DATA PRESENTATION
• Engage the reader with visuals 
• Support multiple learning styles 
• Reveal trends at a glance
• Help readers understand your data 
• Make complex data accessible 



Questions and Answers



Reflection



Reflection
1. What did you hear that affirmed 

your current approach or 
challenged you to think outside 
the box?

2. What are your key take-away 
messages?

3. Are there red flags or challenges 
you predict in your work/future 
work?

4. How will you convince future 
colleagues to adopt key practices 
to fully integrate your take-
aways?



How to Stay in Touch
• Subscribe to our Talking Points blog for information, resources, and tips 

strategies related to Community Assessment
https://foundationsforfamilies.com/talking-points/

• Consider Foundations for Families Community Assessment services
• Comprehensive Community Assessment
• Community Assessment Update
• Community Assessment Enhancement

https://foundationsforfamilies.com/consulting-services/community-
assessment/

https://foundationsforfamilies.com/talking-points/
https://foundationsforfamilies.com/consulting-services/community-assessment/


Improve Community 
Assessment Data 
Collection and Analysis 
to Maximize Usefulness

Amy Augenblick
augenblick@foundationsforfamilies.com

mailto:augenblick@foundationsforfamilies.com


Promoting excellence in early childhood education
to support families and strengthen communities.
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